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Process

The way we were...

Reactive "Protocol "- Basic screener, contact

parent, and refer out
Lack of proactive suicide prevention and/or

professional development

Barriers

Lack of mental health resources
Geographical limits

Lack of staff to address student MH needs

Stigma (parental and cultural)

Unfunded state mandates

Eager to help, but ill-prepared to do so.
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Advancing Wellness and
Resiliency in Education

Project AWARE

SAMHSA funded
Five year grant 2018-2023
Two Education Service Centers (3, 5)
Region 3 ESC: Refugio, Woodsboro, Port Aransas
Region 5 ESC: Bridge City
Mental Health Behavioral Health Specialists
Goals to increase:
o Access to mental health services;
o Awareness and identification of MH issues;

o Skills that promote resiliency and pro-social behaviors
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Frevention

Staff Community Students
Gatekeeper Training Gatekeeper Training Training & Outreach
AS+K About Suicide Law Enforcement Signs Of Suicide
Kognito Clergy Hotline Magnets

Youth Mental Health First Aid Parents Bracelets
988 Footballs



Prevention

Cxamples

CALL OR TEXT
SUICIDE AND CRISIS HOTLINE




Refugio ISD
Suicide Protocol At-a-Glance

For full policies and procedures, refer to the crisis protocol

Student is not to be left
alone at any time.

Refugio Independent School District
Suicide/Mental Health Crisis Protocol
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Intervention

Policies & Procedures

Notice of Mental Health

Concern

One-pager that allows staff to have easy
access to procedures

Safety Planning

Counselors are trained to safety plan if
necessary. MCOT may also be used.

Screening

Used to document mental health concern

Know what resources and referral
agencies are available for your area.
Provide resources to student & parents.

Guides counselor as to what questions to
ask and how to proceed

Reintergration Plan

Plan for when students return to school
after hospitalization or suicide attempt

Tool to be used to determine what next
steps need to be taken. Screening is NOT
an assessment.

Way for parents, students, etc. to express
concern about other students in order to
get them help

Parent/Guardian contact made at first sign of concern about suicide.



[dentifying a Student who
may be Considering Suicide

Verbal

e "[ just want to kill myself."
e "I'm gonna kermit sewer slide."

e Other student reports

Classwork

e English assignments
e Daily grades

e Artwork
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Social Media

e Instagram posts

e Twitter posts

e TikTok

Screening
e Universal
e Targeted

e Regular meetings

™
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Written Notification of
Student Mental Health Concern

Refugio ISD
Written MNotification of Student Mental Health Concern

Campus:

It fars covne o my attention that the abave stodent moy be experiencing a mentn’ health coiss o moy farve Bhougiats of
suicide. The folowing i informotion thet | hove regarding the student.

| fawe notified the sppropgriche stafff (Crisis Response Coordineter, Counselor, ar Adminstrebor) of this concern, ang thep will
Falfow the next pecessary steps Lo prowde internvention and core for the student,

Staff member notified: Date and time notified:

Signature and Date:

Printed name:




o
Student Suicide Concern Report

Student Suicide Protocol Report Checklist

Student Grade

Student Conference:

___ Columbia-Suicide Severity Rating Scale (C-SSRS)

______Suicide Intervention Interview

Parent Conference:

Notify and conference with Parent/guardian

_____ Parent/guardian Acknowledgement Form signed, or Parent/guardian Assessment Refusal Form signed
______ Mental Health Resources/Information, Coping Skills, and Suicide Safe Home information provided
Student and Parent:

______Safety Plan (if needed)

Referrals Made:

Follow up with community mental health provider (Gulf Bend, student's current provider, etc.)



Columbia-Suicide
Severity Rating Scale

Columbia Suicide-Severity Rating Scale with Response Protocol
2016, The Columbia Lighthouse Project

Ask questions that are in bold and underlined. E

Ask Questions 1 and 2 YES m
1) Have you wished you were dead or wished you could go to sleep and not wake up? ..

2) Have you had any actual thoughts of killing yourself?
If YES to 2, ask questions 3, 4, 5, and 6. If NO to 2, go directly to question 6.

3) Have you been thinking about how you might do this?

e.g. " 1 thought about taking an overdose, but I never made a specific plan as to when where
or how I would actually do it....and I would never go through with it."

as opposed to "I have the thoughts, but I definitely will not do anything about them.”

5) Have you started to work out or worked out the details of how to kill yourself? Do
you intend to carry out this plan?

6) Have you ever done anything, started to do anything, or prepared to do anything to end
vour life?

Examples: Collected pills, obtained a gun, gave away valuables, wrote a will or suicide note, took out
pills but didn't swallow any, held a gun but changed your mind or it was grabbed from your hand, Past 3

4) Have you had these thoughts and had some intention of acting on them? I

went to the roof but didn't jump; or actually took pills, tried to shoot yourself, cut yourself, tried to
hang yourself, etc.

If YES, ask: Was this within the past 3 months? -



C-SSRS Protocols

Protocol 1 Protocol 2 -
e YESto Qr1orz2, but NO to e YESto Q1-3 * YEStoQ4,5,0r6
everything else e Contact Parent/Guardian e Contact Parent/Guardian for an
e Contact Parent/Guardian e Provide packet of resources emergency conference
e Provide packet of resources e Complete safety plan with e Refer for an immediate mental
e Complete safety plan with student and parent/guardian health risk assessment
student and parent/guardian e Make referral to MH provider o Calling MCOT
e Consider consultation with © Walk-in crisis services
Mobile Crisis Outreach Team o Psychiatric hospital
o ER

= Parents should always be contacted, even when a student answers "no" to every question



Contact Parent/Guardian

Refugio ISD
Student Crisis Protocol Notice and Acknowledgement

| am the parent, guardian, or custodian of the student:
acknowledge that | have been informed by on

(date) that my student may be experiencing one of the following mental health crises (check/circle one):
Jd Thinking about suicide/Planning suicide attempt
J Engaging in non-suicidal self-injury

J Other:

| acknowledge that RISD staff explained the incident that led to this notification and recommended that | monitor my child
for safety, and seek assistance from a mental health agency, or therapist as soon as possible. | understand that if my child is
at Protocol 2 or 3 for suicide that | am recommended to seek an immediate crisis assessment by a physician or a qualified
mental health professional. | have been provided with resources/information for such and | will follow up with the school if |
have any questions or concerns. | understand that (name of staff
member) will follow up with me and my student the next school day from this date and at other times as necessary. Finally, |
acknowledge that any referral information provided to me by Refugio ISD that identifies medical, mental health, or related
agency providers is simply information for me to consider. | am not bound to use such providers in the evaluation and
treatment of my student and | may select other providers of my own choosing. Unless otherwise required by law, Refugio
ISD is not responsible for any medical treatment or evaluation expenses whether | use the referred providers or use others of

my own choosing.




Safety Plan

' agreeto make a commitment to staying safe. : ‘, a l et ’ Pl an

e Warning signs, (thoughts, ideas, images, behaviors, moods and feelings) that would let me know that | need to
use my safety plan:

e People or places that could help me take my mind off my problems for a little while and distract me.
Mame: Phone:

Name: Phone:

Place: Place:

® Family members or friends | could talk to when | am in a crisis and need help:
MName:; Fhone:

Mame: Phone:

® Professionals and agencies | can contact during acrisis:

911/361-526-2351
National Suicide Prevention Lifeline: 800-273-8255 (TALK)

Gulf Bend Crisis Hotline: B77-723-3422

Crisis Text Line: Text TX to 741741

e Steps to keep my environment safe:

The one thing that is most important to me and worth living for:

Student signature and Date Witness signature and Date



Violent or Homicidal Ideation in addition to Suicidal Ideation

e Follow protocol for suicide risk levels
e IMMEDIATELY notify administrators and school resource officer
e Notify Behavior Threat Assessment Team

e Collaborate with student and their family to ensure safety

Non-Suicidal Self Injury O t h e r

e Explore suicidal ideation, but NSSI does not always equate to suicidality

e NSSIis a maladaptive coping strategy, work with student on coping skills ‘ v I e nt al

e Contact Parent/Guardians and refer student to MH provider

e Create a safety plan
e Consider asking LMHA about presentations/training on NSSI I I < ', a t

Psychosis
e If symptoms are severe and student is disoriented, or having command hallucinations: Call 911 if C .
student is immediate danger to themselves or others, otherwise keep student calm, in a quiet room, r 1 S e S
until a guardian arrives and refer them to the ER or immediate crisis assessment
e If symptoms are not severe, notify parents and recommend they follow up with physician or mental
health provider

e Note: Physicians and ERs are mentioned in the case of psychosis as medical diagnoses and

substance abuse can also cause these symptoms




Other
Crisis

Scenarios




Supporting a Student after
Hospitalization or Suicide Attempt

Returning day: Continually:

e Have Parent/Guardian escort student and meet in : ,
e Identify a staff member that student enjoys and have

counselor's office for re-entry planning : :
regular check ins with student

e Complete a school-specific safety plan :
o Check in-Check Out System

e Address any contributing factors such as bullying , , , :
e Watch for any warning signs that student is struggling

e Consider collaborating with student's current , , , ,
e Review safety plan and coping strategies with student

mental health care provider : :
e Collaborate with student's MH provider

e Modify academic programming, as appropriate + Discuss any concerns with guardian
e If the student has been given medication, notify /\

nurse —_6“

T Rl [T l\\

A

\.




Re S Ou r Ce Provide a resource packet to every guardian:
P a Ck et S e Suicide Safer Home
o Addresses access to lethal means

o Caring conversation tips
o Provides web resources
e Mental Health Resources/Referrals
o Includes community and private resources
o Crisis hotlines
e Coping skills
o Provided mostly to student, but given to

parent with recommendation for student

and parent to try some together




Postvention




Prevent Suicide

Contagion



Memorials



Behavioral
Threat

Assessment




Google Drive Access




Recommended
Training




Resources

Suicide Safer Home Handout

https://texassuicideprevention.org/wp-content/uploads/2016/11/Suicide-Safer-Home-8-1-2016.pdf

C-SSRS Printable Card for School Staff

https://cssrs.columbia.edu/wp-content/uploads/Community-Card-Teachers-1.pdf

Stanley-Brown Safety Planning Intervention

suicidesafetyplan.com

Texas Advancing Suicide Safer Schools Roadmap

https://txspc.learnworlds.com/course/texas-advancing-suicide-safer-schools-roadmap

Texas School Mental Health

https://schoolmentalhealthtx.org/




Resources

Crisis Text Line- Mental Health School Supplies

https://www.crisistextline.org/school-mental-health/

Suicide Prevention Resource Center

https://www.sprc.org/settings/schools

American Foundation for Suicide Prevention

https://afsp.org/bring-suicide-prevention-to-your-school

Student Risk Screening Scale- Internalizing & Externalizing

https://www.ci3t.org/screening

Preventing Suicide: A Toolkit for High Schools
https://store.samhsa.gov/product/Preventing-Suicide-A-Toolkit-for-High-Schools/SMA12-4669

Texas Suicide Prevention

https://texassuicideprevention.org/
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https://suicidesafetyplan.com/training/
https://suicidesafetyplan.com/training/
https://suicidesafetyplan.com/training/
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