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BHSP MISSION STATEMENT

THE BHSP TASK FORCE exists to create a happier, 
healthier community by raising awareness about 
behavioral health and suicide through education, 
prevention and connections. 
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IDENTIFY NEEDS
BHSP “Mothership” meetings Work Group meetings



Gaps Analysis





Gaps Analysis Goals

• Engage and connect key stakeholders with an interest in promoting 
improved behavioral health in Montgomery County. 
• Identify what public and private behavioral health resources currently exist 

in Montgomery County, including resources addressing social determinants 
of health, and where the gaps are.
• Ensure people with lived experience and their families are visible, vocal, 

and valued.
• Define and elaborate on a pathway for the community to collaborate in 

addressing identified needs and filling identified gaps. 
• Plan key action steps/groups for stakeholders moving forward.
•Work with Texas legislators as well as local government for reform using our 

GAPS Analysis conclusions



Action Group 1 
Collaboration between Law Enforcement and Treatment

Goal : Improve the flow of information and cross-agency collaboration 
between law enforcement and behavioral health in order to move people 
toward emotional and physical health in the least restrictive environment.

• Began addressing the barriers to services by examining the systemic issues 
that make the process more difficult and cumbersome. 

• Examined processes in other counties that have significantly improved 
access to services

• Currently working to improve and shorten the process for the those 
individuals requiring an involuntary option for accessing in-patient 
treatment 



Action Group 2
Community Awareness and Education

Goal: Collect data on critical behavioral health challenges in 
Montgomery County and address those challenges through outreach 
to specific audiences and education about relevant options. 

• Developed a Community Calendar to note accessible mental health 
training opportunities for professional as well as members of the 
community.

• Currently determining what additional information would be helpful 
to the community in the area of mental health and developing 
options for training 



Action Group 3 
Peer Support 
Goal: Increase number and size of peer support groups and 1x1 peer 
services + create a peer-run space for informal social connection.

• Assisting Workgroups in developing peer group support networks 
and available resources

• Developing informational materials to disseminate throughout the 
Montgomery County on peer led options

• Determining the processes needed to develop a peer run space

• Have involved most of the peer run options in the planning and 
development of social connections



Action Group 4
Housing and Community Supports
Goal: Create a blueprint – and pathways to fund housing – to increase 
inclusive housing options with services and supports for people with 
serious behavioral health disorders / mental illnesses.

• Have reviewed the existing housing options in Montgomery County

• Reviewed housing programs with service arrays throughout the 
United States having hosted 5 program presentations with 2 
additional programs planning to present to the group

• Have involved providers of housing options for individuals with 
mental health challenges public and private within Montgomery 
County



RESOURCE PARTNERS









Sprintz Center for Pain & Recovery



PROVIDE TRAINING
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PRESENCE IN COMMUNITY



COMMUNITY HELP EXPO





              BACK TO   COLLABORATION 



      It’s OK not to be OK

YOU ARE NOT 
ALONE

We are creating a community 
culture where 
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www.communityhelp.org


