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Goals
To describe the 
National 
Guidelines for 
Workplace 
Suicide 
Prevention

To develop a 
plan on how to 

implement 
some of the 

practices

To introduce 
concept of a 
certification 
process for 

work 
organizations.



Source: Workplace Mental 
Health Partnership

Poor productivity
Morale

Presenteeism
Absenteeism

Overtime to cover sick day 
absences

Deadlines missed
Temporary hire

Recruitment
Hiring costs

Retraining

Mental health/addiction treatment
Medication

Disability
Other medical



How do we make the iceberg smaller?

We warm the water.



Employee
Engagement

• Absenteeism
• Presenteeism
• Turnover

Legal 
Issues

• Human Rights
• Discrimination
• Psychosocial hazards

Health & 
Safety

• Stress-related illnesses
• Errors and safety: 

distraction/judgement
• Disability
• Deaths of despair

SOURCE: American Psychological Association https://www.apa.org/monitor/2017/11/trends-workplaces

Making the 
Business 
Case



General popultion rate 14 per 100,000
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Project Timeline
National Action 

Alliance for 
Suicide 

Prevention 
establishes 

nation’s first 
Workplace Task 

Force

CDC 1st report 
ranking suicide 

rates by industry 

2019

Task Force 
forges 

partnership 
with AFSP 
and United 
Survivors

Begin Data 
Collection

CDC 2nd  report 
ranking suicide 

rates by industry

Guidelines Launch 
October 10, 2019

Canada 
launches set of 
standards for 
psychological 

health and 
safety in the 
workplace

Australia 
publishes Work 

& Suicide 
Position 

Statement

201820172016201420132010
1600+ Pledge 

Partners
Making Suicide 

Prevention a 
Workplace 

Health & Safety 
Priority

Anthem partners 
to support 

Workplace Suicide 
Prevention efforts 

to Develop 
H.O.P.E. 

Certification

NY State & Colorado
Pilot of H.O.P.E. 

Certification 



Data Gathering Approaches

• Population input

• Several data collection methods 
were used, including:

• Focus Groups

• In-Depth Interviews

• Survey
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Collaborative Partnership



8 Guiding Principles





Upstream



Upstream



Upstream Solutions

Leadership Culture Cultivation

Psychosocial Hazards: Assess and Address Job 
Strain and Toxic Work Contributors

Communication

Goals:

ü Build protective factors
ü Prevent problems



Psychosocial
Hazards



Psychosocial Hazards at Work 
Job Design Challenges
• Low job control — lack of decision-making power and limited ability to try new 

things

• Excessive job demands and constant pressure/overtime 

• Effort-reward imbalance — related to perceived insufficient financial 
compensation, respect or status 

• Job insecurity — perceived threat of job loss and anxiety about that threat 

• Lack of job autonomy 

• Lack of job variety 

• Toxic work-design elements (e.g., exposure to environmental aspects that 
cause pain or illness) 

Toxic Interpersonal Relationships
• Bullying, harassment and hazing at work 

• Prejudice and discrimination at work 

• Lack of supervisor of collegial support — poor working relationships 

Family Disruption
• Work-family conflict (i.e., work demands make family responsibilities more 

difficult) 

• Family-work conflict (i.e., family demands make work role challenging) 

Lack of Purpose or Connection to Mission
• Heightened job dissatisfaction and the feeling of being “trapped” 

• Work is not meaningful or rewarding

Other Work-Related Health Impacts
• Work-related trauma (e.g., personal or seeing and accident or injury)

• Work-related sleep disruption (e.g., due to unexpected overtime, extended or 
changing shifts)

• Work culture of poor self-care and destructive coping (e.g., alcohol and drug 
use) 



Adapted from NIOSH “Hierarchy of Controls”



Midstream



Midstream Solutions

Self-Care Orientation

Stratified Training Program

Peer Support/Well-Being Ambassadors

Goals:

ü Early identification
ü Link to care



Downstream



Downstream Solutions

Mental Health & Crisis Resources

Mitigating Risk

Crisis Response

Goals:

ü Manage crises
ü Restore functioning



2020

Sept 2020: Self-
paced, on-line badge 
program
• Pledge partners 

register
• Small action steps
• Earn badges 

toward becoming 
“suicide-informed”



2022



• Deeper dive into practices
• Accountability mechanisms
• 3rd party verification of completion
• Customizable to diverse businesses
• Technical assistance from peer mentor
• Development of community of practice



What’s Your Certification Level?
H.O.P.E. Certification is Similar to LEED Certification Process



Who is Involved?

“Mental Health Champions” Steering Committee (5-10 employees)

Leadership: Employer/professional association/labor leadership 
and internal change agents who are inspired to champion this 
process.

Implementors: HR, management, safety, wellness, legal 
professionals and others tasked with implementing this process.

Peers/People with Lived Experience

35



Outline of 12 Month Program
• H.O.P.E. Summit – Zoom (3-4 hours), in-person (full day)

• Unlimited attendance à seeking a cohort of 5-10 organizations to commit
• Orientation to certification & peer coaching approach
• Development of a community of practice and begin developing workplan

• Needs and Strengths Assessment
• Phase 1 – Upstream Approaches (Proactive Prevention & Psychosocial Hazard 

Reduction)
• Phase 2 – Midstream Approaches (Early Identification and Bridge to Resources)
• Phase 3 – Downstream Approaches (Mental Health Emergencies and 

Postvention)
• Graduation/Evaluation



Pilot Program: New York State 
March 2022 – May 2023

Summit June 16th, 2022



February 15, 2023
NYC Graduation



Screening Event

Theme:

Check in with Yourself

Communication Method:

Email, Posters, Flyers with QR Code

Results: 

150% increase in EAP usage









Colorado Pilot of H.O.P.E. Certification

• Kick Off Summit: June 27th

• “Safety Critical” Industries
• Selection of 10 organizations to 

complete the pilot over next 
year





Thank you!
Stay Connected!
720-244-6535

Sally Spencer-Thomas, Psy.D.

SallySpencerThomas@gmail.com

www.SallySpencerThomas.com

Newsletter | Podcast | Blog | Webinars


