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Community Engagement Defined

Community Engagement

The process of working collaboratively
with and through groups of people

affiliated by geographic proximity, special
interest, or similar situations to address

Issues affecting the well being of those
people.

or DIzease Contreland Preventlon Princlples of communizy engazement (1=ed ) Atlanta (GA): CDC/ATSDR Committee on Community Enzagement; 1997
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Why it Matters

Relationships Matter & Community
Voices Matter

Can help move us away from creating
technical solutions to adaptive
(systemic) issues, gets to the root of
the issues.

Moves us to participatory decision-
making that can uncover and mobilize
community assets, strengths, and
resources that would have been
otherwise overlooked
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Principle of Community Engagement

Before starting a community engagement effort...

I. Rc clear ahout the purposaes ar geals of the engagement offort and the
populations and/or comemuenilics you wanl 1o engage.

Become kncwledgeable about the ccmmunity's culture, economic
condiaons, social networks, polincal and power structures, norms and
values, demographic trends, histery, and expericnce with offorts by
vulside groups W engaye il in various programs. Ledrn aboul the
community's perceptions of those initiating the engagement activities.

r engage w1y IE NOSSAr
For engagement to occur, it is necessary to

3. Go to the community, establish relationships, build trust, work with the
formal and informal |2adership, and seek commitment from community
organizatons and leaders ro create processes for mobllizing the
comimmeriily.

Remember and accept thaet collective self-determination 1s the
responsibility and right of gll people 1In a community. No exterrnal enaty
shauld assume It can hestrow on a community the power tn act In its awn
sell-inleresl.

For engagement to succeed...

5. Partnering with the community is necessary to create change and improve
health.

All aspects of community cagagement must reengnize and respect the
diversily of Lthe comimunily. Awareness of Lhe verious cullures of g
communily and olher faclors alfecling diversily musl be paramount in
planning, designing, and implementing approaches to engaqing a
community.

Comununily engayemenl can vnly be suslained by idenlilying and
mobilizing community asszts and srengths and by developing the
community's capaaty and resources to make deasions and take action.

Organizations that wish ta cngage a eommunity as well a5 Individuals
seeking to eftect change must be preparad to release contrel of actions or
Interventions to the community and be flexible enough to meet its
changing needs.

Comununily cullaboration requires long-lerm commilmenl by the engayging
vrganizalion and ils parlners.

enters iy Jiease Lontro/ and Prever 1in Neinooles o Jamerenty 2 Ragamiat | 2nd cd | Atlanta ([GA) COC/ATSLR Cemmmeg on Lomm sitvEnmaceent; X011




Community Engagement Continuum

We will keep you
informed.

Promise to Community

We will keep you
informed, listen to
and acknowledge
concerns and
aspirations, and
provide feedback

on how public

input influenced the
decision. We will seek
your feedback on
drafts and proposals.

We will work with

you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public

input influenced the
decision.

We will work
together with you to
formulate solutions
and incorporate
your advice and
recommendations
into the decisions to
the maximum extent
possible.

https://www.atsdr.cdc.gov/communityengagement/pdf/PCE_Report_508_ FINAL.pdf

We will implement
what you decide.



Collaborative Continuum

CDC Model Outreach

Himmelman’s
Collaborative
Continuum

Involve
[—




What Makes a High-Functioning
Collaborative?

Shared Purpose and passionate
members

(not held by an
|nd|V|duaI or smgle organization)

Action oriented to drive effort toward
the common goal

Members feel t S one
another

Membership is diverse and inclusive
to assist and

sustain

EPISCOPAL HEALTH FOUNDATION




Community Engagement Continuum

PASSIVE REACTIVE PARTICIPATORY CO-CREATION COMMUNITY

\
| | |

Transactional Transitional Transformational
Engagement Engagement Engagement
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Modified from Hashagan, $.: 2002, Models of Community Engage ment (Scottish Community Development Centre, Scotland).
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Texas Suicide
Prevention Council

The Importance of Local Coalitions



THE TEXAS
CHALLENGE?

GEOGRAPHY

Of the 160 million
acres
encompassing
Texas, 130 million
are classified rural.




Where
Texans
Intersect:

How funding flows:




Texas Suicide Prevention Council
e

*No local coalitions reported
funding

*No local coalitions reported
funding

»2 received funding




Roadmap For Impact CREATE A PIPELINE OF BEST PRACTICE
- SUICIDE PREVENTION ASSETS TO LOCAL

In 2001, 10 communities informally : COMMUNlTIES
came together to draft the first Texas -‘"

State Plan for Suicide Prevention.
Their mission:

* (Create, support and empower Texas
communities; T , ' | f , e

» Advance suicide prevention education 0 Lt
through local and state policy;

* Implement community-based
priorities;

 Enlist local communities and
organizations; and:

e Support state agency and legislative
action for suicide prevention.




Texas Suicide Prevention Council

140 entities working together to
Improve suicide prevention

outcomes: v iig \
AS’;HG Fort Worth v @

Statewide Partners
Local Coalitions
SMVF Partners

Higher Education Partners
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Texas Suicide Prevention Council




Abilene Suicide Prevention Coalition East Texas Suicide Prevention Coalition Midland Suicide Prevention Coalition

Alamo Area Teen Suicide Prevention Coalition El Paso Suicide Prevention Coalition Milam County Suicide Prevention Coalition
Austin-Central Texas Suicide Ft. Bend Area Suicide Prevention Coalition Montgomery County Behavioral Health & Suicide
Prevention Coalition Galveston County Suicide Prevention Task Force Prevention Task Force
Bastrop-Tri County Suicide Prevention Coalition Hays County Suicide Prevention Coalition Morris County Collaborative
(Bastrop Cares) Heart of Texas Suicide Prevention Panhandle Suicide Prevention Coalition
Bell County Suicide Prevention Coalition Coalition (Waco) Pick With Austin
Bexar County Suicide Prevention Coalition Highland Lakes Suicide Prevention Coalition Rio Grande Valley Suicide Prevention Coalition
Big Bend Suicide Prevention Awareness Hill Country Suicide Prevention Coalition Suicide Awareness Coalition of Tarrant County
Brazos Valley Suicide Prevention Coalition Houston Area Suicide Prevention Coalition Suicide Prevention Coalition of Corpus Christi
Caldwell County Suicide Prevention Coalition l.AM.Here Coalition-Grant Texas Tech Mental Health Institute
Collin County Suicide Prevention Coalition Halliburton Foundation Uvalde Together Resiliency Center
Comal County Suicide Prevention Coalition Laredo Suicide Prevention Coalition Wichita Falls Suicide Prevention Coalition
Dallas Area Suicide Prevention Coalition Levelland Suicide Prevention Project Williamson County Suicide Prevention Coalition
Del Rio-Val Verde Suicide Prevention Coalition Lubbock Suicide Prevention Coalition Wise County Suicide Prevention Coalition
Denton County Suicide Prevention Coalition McMullen Suicide Prevention Coalition (Star Council)
Eagle Pass Suicide Prevention Coalition Mental Health Task Force of Brazoria County

N



Texas Suicide Prevention Council

LOCAL COALITION INFRASTRUCTURE INITIATIVES
Evaluation Assessment

Capacity

Planning
Implementation






Regional Coalition

Collaborating Across Sectors and
Regional Partners



How it all started

e Mental Health Task Force came together to discuss gaps and needs
e Consisted of twenty-nine provider agencies and city and county officials

e Over a series of meetings, the task force established a written plan and shared goals for the

20 14 community

e MAP was established (Mental Health Advocacy Partners)
e Website for the community to access resources was a key focus

e With the support of the McKenna Foundation, MCOT and SOS (Signs of Suicide) were established

e The development of MCOT and SOS has not only been a support to a suicide safer community but
20 1 5 gives the ability to track data and see true numbers to the unique challenges in Comal County




Continued Growth

-MAP has become a clearinghouse for the community, partners, and citizens to rely on for vetting
mental and behavioral health resources, training, and events

The last two years MAP has focused on three areas

Suicide

Training Outreach Prevention
Council




The Suicide Prevention Council of Comal County

Why did we need the council?

By participating in Zero Suicide meetings, we recognized Comal County was underrepresented in the
data considered for the state’s plan for suicide prevention

There was a focus on outreach and training for the community, but the prevention piece was missing
The increase in the number of completed suicides over the years proved the need for a council

With the support of MAP the Suicide Prevention Council of Comal County was able to launch a successful first year
MAP revised their website to include information specific to the SPC (logo, hashtag, resources, and suicide prevention
colors)

MAP also provided the first order of promotional items including stickers, business cards, magnets, etc.




R — -, N

— Y

- 5ﬂﬁTalk%mal

iide Prevention Council Comal County

Our First Two Years

Comal County Fair Parade
Workforce Lunch and Learn

Pride

1845 Creative Golf Classic Fundraiser
Men's Health Fair

Movie advertisement at all theaters in
Comal County

Documentary screening of STAY
followed by panel discussion




The Future

« Multidisciplinary approach to prevention

« Continue to offer trainings to the community/workforce

» Stay involved in community events

» Establish and grow a social media presence

« Consider 501c3 designation as we continue to
fundraise

Making the SPC a household name for training,

resources, and support by expanding outreach

efforts




Applying Coalition Models to
Community Settings

Meeting People Where They Are



Healthy Minds,
Healthy Communities:
A Community-Initiated Model

Focused in ten diverse zip codes (40K) with:

* Highest disproportionate impact of COVID-19
 Highest number of suicides

* Lowest usage of behavioral health services

Goals:

* Build sustainable networks led by community
members committed to changing attitudes and
beliefs about mental health, suicide, and
emotional wellness

* Provide tools and training so that community
members can better support each other in real
time

e Strengthen access bridges between qualified
behavioral health professionals and
communities throughout Harris County

Harris County:
Most populous county in Texas and third most populous county in the United
States at 4.8 million people as of 2020 census.

Houston:

Largest city in Texas and fourth largest city in the United States with 2.5 million
people as of 2020 census, with 145 different languages spoken and 48% of
residents speaking a language other than English at home.



people
your
hborhood

Who are the
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Intervention #1: World Cafes in Focus Communities

Using a Community Initiated Care Model means
identifying what communities want and need first.

e The community shares in the solution to the challenge

* The culture, ethos, stigmas, and perspectives of the
community must be reflected in the project

‘Community Leadership

e Sustainability is only possible with community
ownership and investment in the project

Perspective Matters

e Everyone in the community must have a voice in the
process for it to have a long-lasting impact

Set the
CONTEXT

principles for
hosting
conversations
that matter




Who's NOT at the table?

*Non-English speakers

*Different socio-economic classes
*Varying educational attainment
*Diverse faith communities
Newcomers to the community
Different age groups

Does your coalition reflect the varying
demographics of your community, city,
or county?
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MOMENT CAN HAVE. FIND IT.
| 4.NEVER A FAILURE, ?‘.L??F-Ys“ A LESSON
-  5.TRUST THE PEOPLE
(IF YOU TRUST THE PEOPLE, THEY BECOME TRUSTWORTHY)
R  6.MOVE AT THE SPEED OF TRUST
7.FOCUS ON CRITICAL CONNECTIONS MORE THAN CRITICAL MASS
 BUILD THE RESILIENCE BY BUILDING THE RELATIONSHIPS
£ QIVEE B.LESS PREP, MORE PRESENCE
VOIS 9. WHAT YOU PAY ATTENTION TO GROWS




. Social, political, racial, economi, historicsy and
+ and oy, .
gy,
)

nge in health & health caré
fcha
THROUGH TRANSFORMED

SYSTEMS FOR HEALTH

EXPANDED KNOWLEDGE

New curricula, strategies + tools
Bi-directional learning
Community-ready information

CORE PRINCIPLES

STRENGTHENED
PARTNERSHIPS+ ALLIANCES Co-

Diversity + inclusivity created
Partnerships + opportunities

Acknowledgment, visibility, recognition

Sustained relationships

Mutual value

Trust

Shared power

Structural supports for community engagement

Co-equal Trust

Organizing Committee for Assessing Meaningful Community Engagement in Health & Health Care Programs & Policies. 2022. Assessing Meaningful
Community Engagement: A Conceptual Model to Advance Health Equity through Transformed Systems for Health. NAM Perspectives. Commentary,
National Academy of Medicine, Washington, DC. https://doi.org/10.31478/202202c.
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