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Community Engagement Continuum 

Outreach Consult Involve Collaborate Shared Leadership

We will keep you
informed.

We will keep you
informed, listen to
and acknowledge
concerns and
aspirations, and
provide feedback
on how public
input influenced the
decision. We will seek
your feedback on
drafts and proposals.

We will work with
you to ensure that
your concerns and
aspirations are directly
reflected in the
alternatives developed
and provide feedback
on how public
input influenced the
decision.

We will work
together with you to
formulate solutions
and incorporate
your advice and
recommendations
into the decisions to
the maximum extent
possible.

We will implement
what you decide.

Increasing Impact on Decision Making
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https://www.atsdr.cdc.gov/communityengagement/pdf/PCE_Report_508_FINAL.pdf



Outreach

• Networking

Consult

• Coordinating

Involve

• Cooperating

Collaborate

• Collaborating

Shared 
Leadership 

CDC  Model

Himmelman’s 
Collaborative 
Continuum 

Collaborative Continuum 

Shared  Leadership







Texas Suicide 
Prevention Council 

The Importance of Local Coalitions



THE TEXAS 
CHALLENGE?

GEOGRAPHY

Of the 160 million 
acres  

encompassing 
Texas, 130 million 

are classified rural. 



FUNDING AND POINT OF CONTACT ARE INVERSELY RELATED 

Community

State

Federal

Community

State

Federal

How funding flows: Where 
Texans 
intersect:



Texas Suicide Prevention Council 

•No local coalitions reported 
funding2020

•No local coalitions reported 
funding 2021

•2 received funding 2022



CREATE A PIPELINE OF BEST PRACTICE 
SUICIDE PREVENTION ASSETS TO LOCAL 

COMMUNITIES In 2001, 10 communities informally 
came together to draft the first Texas 
State Plan for Suicide Prevention.  

Their mission: 

• Create, support and empower Texas 
communities;

• Advance suicide prevention education 
through local and state policy; 

• Implement community-based 
priorities; 

• Enlist local communities and 
organizations; and: 

• Support state agency and legislative 
action for suicide prevention. 

Roadmap For Impact 



Texas Suicide Prevention Council 

140  entities working together to 
improve suicide prevention 
outcomes:  

• Statewide Partners 
• Local Coalitions 
• SMVF Partners 
• Higher Education Partners 



Texas Suicide Prevention Council 

Collaboration and 
Capacity Building

Texas State Plan 
for Suicide 
Prevention 

Training and 
Symposia 

Outreach

Coalition 
Development

•Technical Assistance 
to support partners 





Texas Suicide Prevention Council 



Texas Suicide Prevention Council Inquiry



Regional Coalition

Collaborating Across Sectors and 

Regional Partners 



How it all started

2014

• Mental Health Task Force came together to discuss gaps and needs
• Consisted of twenty-nine provider agencies and city and county officials
• Over a series of meetings, the task force established a written plan and shared goals for the 

community 

2015

• MAP was established (Mental Health Advocacy Partners)
• Website for the community to access resources was a key focus
• With the support of the McKenna Foundation, MCOT and SOS (Signs of Suicide) were established
• The development of MCOT and SOS has not only been a support to a suicide safer community but 

gives the ability to track data and see true numbers to the unique challenges in Comal County 



Continued Growth

-MAP has become a clearinghouse for the community, partners, and citizens to rely on for vetting 
mental and behavioral health resources, training, and events

Training Outreach
Suicide 

Prevention 
Council

The last two years MAP has focused on three areas 



The Suicide Prevention Council of Comal County 

• By participating in Zero Suicide meetings, we recognized Comal County was underrepresented in the 
data considered for the state’s plan for suicide prevention

• There was a focus on outreach and training for the community, but the prevention piece was missing 
• The increase in the number of completed suicides over the years proved the need for a council 

Why did we need the council? 

How we got started? 

• With the support of MAP the Suicide Prevention Council of Comal County was able to launch a successful first year 
• MAP revised their website to include information specific to the SPC (logo, hashtag, resources, and suicide prevention 

colors)
• MAP also provided the first order of promotional items including stickers, business cards, magnets, etc. 



Our First Two Years 

• Comal County Fair Parade
• Workforce Lunch and Learn
• Pride
• 1845 Creative Golf Classic Fundraiser 
• Men’s Health Fair
• Movie advertisement at all theaters in 

Comal County 
• Documentary screening of STAY 

followed by panel discussion



The Future 

• Multidisciplinary approach to prevention
• Continue to offer trainings to the community/workforce
• Stay involved in community events 
• Establish and grow a social media presence
• Consider 501c3 designation as we continue to 
    fundraise
Making the SPC a household name for training,
resources, and support by expanding outreach
efforts



Applying Coalition Models to 
Community Settings 

Meeting People Where They Are



Healthy Minds, 
Healthy Communities:
A Community-Initiated Model

Harris County:
Most populous county in Texas  and third most populous county in the United 
States at 4.8 million people as of 2020 census.

Houston:
Largest city in Texas and fourth largest city in the United States with 2.5 million 
people as of 2020 census, with 145 different languages spoken and 48% of 
residents speaking a language other than English at home.

Focused in ten diverse zip codes (40K) with:
• Highest disproportionate impact of COVID-19 
• Highest number of suicides
• Lowest usage of behavioral health services

Goals:
• Build sustainable networks led by community 

members committed to changing attitudes and 
beliefs about mental health, suicide, and 
emotional wellness

• Provide tools and training so that community 
members can better support each other in real 
time

• Strengthen access bridges between qualified 
behavioral health professionals and 
communities throughout Harris County



Who are the people 
in your 

neighborhood?





•Non-English speakers
•Different socio-economic classes
•Varying educational attainment
•Diverse faith communities
•Newcomers to the community
•Different age groups

Does your coalition reflect the varying 
demographics of your community, city, 
or county? 

Who’s NOT at the table?
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